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Policy:  Merit Badge Counselors and Merit Badge Processing
Purpose:  To ensure our Troop has appropriately trained counselors and that each Scout has a consistent and defined process for earning merit badges.
Overview:  Any Scout wanting to pursue a merit badge, regardless of location, (i.e., summer camp, Merit Badge Mania, another Troop, etc.) will need to first obtain the Scoutmaster’s approval and have a Counselor assigned by Advancement Coordinator.  During the coursework of the merit badge, the blue card will be maintained in the appropriate file by the Advancement Coordinator. After completion of the merit badge and Counselor approval of the blue card, the Scout will take the blue card to the Scoutmaster for a completion signature. The Scout will then be responsible for bringing the fully signed blue card to the Advancement Coordinator.  The Advancement Coordinator will enter the information into Troop Master. The badge will be officially awarded at the next Court of Honor if all documentation is submitted before the prescribed deadline.
Requirements:  A merit badge counselor will be required to complete an adult application and merit badge counselor form but does not have to be an adult leader within the Troop. Counselors will have completed appropriate application forms prior to beginning any merit badge offering.  Merit badges pursued at another Troop outside of a recognized District or Council sponsored event will require both Scoutmaster and Advancement Coordinator approval prior to beginning the badge work.  The Scout will be responsible for ensuring the appropriate work is completed and that the Counselor, Scoutmaster, and Advancement Coordinator signatures are obtained and the final blue card is presented to the Advancement Coordinator two weeks prior to the next Court of Honor.
Process:  
Merit Badge Counselor:  
· Merit badge counselor must be 18 and complete an adult application and merit badge counselor form and be approved by the Troop Committee prior to providing a merit badge offering.  Each merit badge counselor must take the “Youth Protection Training” (YPT) that is offered online through the Circle 10 website.  The YPT must be completed prior to conducting a merit badge course with any scout.
· Each Counselor will be given an orientation to the process and performance expectations including documentation by the Advancement Coordinator or member of the Troop Committee.  A merit badge counselor will not conduct a merit badge with their own child without having at least one other scout taking the merit badge at the same time.
· Merit badge Counselors are expected to provide each boy with a study guide that is available online at http://www.meritbadge.com.
· The use of merit badge books available in the Troop Library or for purchase through the Council office is strongly advised. 

· Should the Counselor become unavailable for completion of the badge, the Scout will contact the Troop Advancement Coordinator for a substitution.  The new merit badge Counselor will have the final determination as to the acceptance of any prior work performed.

Scout:

· Regardless of situation or condition, the Scout must first obtain a blue card from the Advancement Coordinator and have it signed by the Scoutmaster.  This requirement applies to offerings at the Council and District level as well.
· If the Scout wishes to take a merit badge offering at another Troop, the above process still applies.  The Advancement Coordinator and Scoutmaster will mutually determine if this is an appropriate method of completion of the merit badge.

· The Advancement Coordinator will assign a Merit Badge Counselor. 
· The Advancement Coordinator will input the merit badge offering as a partial merit badge in the Troop records. The advancement chair will generate the Blue Card and retain the card in a binder filing system kept with Troop records at the Troop meeting location.
· The scout may have no more than 5 partial merit badges open at any given time.  Should the Scout request, they may cancel any non-Eagle Scout required merit badge that is a partial in order to open another partial badge.

· The advancement chair and the scout will contact the Counselor and make appropriate arrangements to conduct the offering.
· The Scout is expected to maintain documentation of the completed requirements and present them to the Counselor as documentation of completion. 

· Once the requirements are met, the Counselor will complete the blue card and retain the counselor copy along with the documentation provided by the Scout as the record of completion.

· The Scout will take the remaining two parts of the blue card to the Scoutmaster for completion signature.

· Once the Scoutmaster has signed the completion record, the Scout will take the completed blue card to the Advancement Coordinator.

· If the completed blue card is presented to the Advancement Coordinator a minimum of two weeks prior to the next Troop Court of Honor, the badge will be awarded at the Court of Honor.
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