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Article I. Introduction
Troop 360 was founded in June 1987 with the objective to offer an opportunity for youth to learn by participating in an organization that strives to develop strong character, strong leadership abilities, habits, and attitudes of good citizenship, good sportsmanship, team spirit, and pride in growing strong in mind and body.
Troop 360 strongly supports the B.S.A. concept of a boy-led Troop.  The Troop will act and behave as a team with its leadership determined by it and with adult supervision that will be responsible for the performance and conduct its activities.
This document will serve as the general operating policy for Troop 360.  The Troop Leadership Council and the Troop Committee provide support for the Troop.  Through these groups, adults and Scouts provide the planning and oversight required to help the Troop function smoothly.
The Troop will utilize the guidelines and concepts that are provided by the Boy Scouts of America as to the method and principles of operations.

Article II. Roles and Responsibilities

Section 2.1 Scout leadership

(a) Elected Positions

(i) Senior Patrol Leader

The Senior Patrol Leader (SPL) must have achieved the rank of First Class; be in good standing within the guidelines of the Troop;  and be elected by plurality of vote on the night of election.  The SPL will serve a term of six months.  He will appoint his ASPL, Historian, Librarian, OA representative, Quartermaster, Scribe, Troop Guide with agreement of the Scoutmaster.
(ii) Patrol Leader

Patrol Leaders will be nominated and elected to a six month term.  They will be elected by plurality vote of the members of the patrol present and voting on the night of elections.  The patrol leader will nominate an assistant patrol leader to serve in his place should he not be present for an activity.  He may also appoint other positions as he deems appropriate.

(iii) Appointed Positions

The Scoutmaster may appoint a Junior Assistant Scoutmaster, Den Chief, or Troop Instructor.  For a scout to be eligible for a Junior Assistant Scoutmaster, he must have received his Eagle rank, but has not yet reach the age of 18.  For Den Chief, the scout must complete Den Chief training before he can be appointed Den Chief.  A scout may be appointed a Troop Instructor if they have reached the rank of Life; has served as a member of the Patrol Leader Council; and has camped with the troop at least 40% of the time in the past year (not including summer camp activities).

(b) Adult leadership

Adult leadership will be appointed to one year term with the exception of the Charter Representative who serves at the discretion of the Elks Lodge and will be appointed by the Elks Lodge in accordance with their rules and procedures.  The Committee Chair will be selected by the Charter Organization, The Elks Lodge, to serve a on year term to be reappointed upon approval of the charter organization..  All adult positions will be nominated for a one year term.  New terms and appointment of individuals will be approved at the December meeting of the retiring committee.  Should any individual  nominated for a position during the course of the calendar year will serve until the end of the calendar year.  The individual may continue in that role upon approval of the Troop Committee as identified earlier.
The following identify potential positions within the Troop committee.  The committee must have at least three voting members as its construct.  Other positions may be established at the desire of the Committee.  Only the Charter Representative, Committee Chair, and Scoutmaster are fixed adult positions.
(i) Charter Representative

Is the appointed representative from the Elks Lodge and acts as their representative at Troop functions.  The Charter Representative is ultimately responsible for appointment of the Committee Chairman.

(ii) Committee Chairman

The Committee Chairman is appointed by the Charter Representative.  The Committee Chair will complete all required training as described in the training section of these by-laws.  The Chair will be responsible for setting the agenda and conducting monthly committee meeting.  It is the Committee Chairman’s responsibility to fulfill the re-charter requirements on an annual basis.  It will be this position’s ultimate responsibility to insure appropriate adult leadership is available to the Troop and address any adult behavior and performance issues.
(iii) Secretary

Will be appointed by the Committee Chair and will be responsible for all records and minutes of the Troop.   The Secretary will work with the Troop Scribe to insure Troop records are correct and maintained accordingly.

The Secretary will be responsible for maintaining the minutes and actions of the Troop Committee.

The Secretary will be responsible for processing the re-chartering documents to unsure that the Troop retains its council, state and federal charters.

(iv) Treasurer

The treasurer will be appointed by the Committee Chairman., The treasurer will be responsible for managing all financial records of the Troop and reporting each month.  

It will be the responsibility of the treasurer to develop an annual budget for the Troop as well as an annual report of the troop and boys accounts.

(v) Scoutmaster

For an adult to assume the role of Scoutmaster, he/she must first complete all of the required training for the position.  It is preferred that the Scoutmaster either complete the Wood Badge program or agree to enroll in the program during their first year as Scoutmaster.  It is this role who will insure an appropriate boy-lead troop is in place by providing guidance, mentoring, and counsel to the leadership of the Patrol Leader’s Council.
(vi) Other adult positions

Other positions will be available to adults and will be appointed as deemed appropriate by the Committee. These positions include but are not limited to:  Assistant Scoutmaster; Advancement coordinator; Training coordinator; Membership coordinator; Health and Safety; Outdoor Coordinator; Events Coordinator; Quartermaster; Chaplain; Committee Member at-large.  In each case, the adult is expected to be approved by the Elks Lodge and meet the requirements for adult leadership as specified by the BSA to be a leader.  Each individual will complete the training requirements appropriate for their position within the first 12 months of their service.
Article III. Troop Administration

Section 3.1 Membership

(a) Scout Membership

Membership in Troop 360 will follow the requirements and guidelines set forth by BSA national office.  Any boy may join who is 11 years old or has completed fifth grade or has earned his Arrow of Light as a Cub Scout.
Upon reaching his 18th birthday, a Scout will automatically be considered an adult leader of the Troop.  Should the Scout wish to continue to participate in Scouting, he must do so as an adult member or as a member of a Venturing Crew.

(b) Adult Membership

Any adult may participate in the Troop.  It is highly recommended that parents participate as an adult leader in support of their son’s activities and growth in scouting.  
If an adult wishes to join as a leader, they will have to meet the requirements as stipulated for the position.  Once the adult joins as an adult leader, they begin serving in that role and not as a parent.  Consequently, they must act and react accordingly.
It is required that if an adult wishes become a registered member of the Troop, they must agree to serve in one of three capacities: scoutmaster, assistant scoutmaster or assume a  role within the troop committee.  If the adult wishes to participate in the outdoor activities of the Troop, they must comply with the following:

· Complete the adult application as an Adult Leader

· Pass a background check

· Complete Youth Protection

· Provide a completed medical form

· Complete Adult Leader training which includes:

· Basic Essentials

· Position Specific Training (Committee Challenge or Scoutmaster training)

· Outdoor leaders skills
Section 3.2 Order of the Arrow Membership
(a) Elections
(i) Scout
In accordance with the rules of eligibility, a scout must have reached First Class, camped a minimum of 15 nights in the past two years with one week being a long term camp.

The election of the Scout will be done under paper ballot.

Each member present may vote for none, all or any number in between.

A scout will be chosen who received 50% of the active membership of the troop (scouts between the age 11-21 are eligible to vote).

(ii) Adult

An adult can be nominated by the Troop only if the Scouts nominate at least one member of its body for induction.  An adult is eligible under the same conditions as a scout.  An adult must be nominated by the Scoutmaster or Committee Chair.

Article IV. Scout Activities

Section 4.1 Troop Meetings
Meetings will occur every Monday beginning at 7:30PM with the exceptions of Mondays falling on December 25 and January 1st.   Troop meetings will conducted by the boy leadership.  Should the SPL or ASPL not be available, the adult leadership will appoint a temporary SPL for the evening.

Section 4.2 Court of Honor

Court of Honors will be conducted on a quarterly basis.  The Troop will determine the theme which will determine any meal preparation.  Recognitions of length of service, merit badges, rank advancement, and training will be conducted at that time.

Should a meal be determined to be wanted, each member of the troop will be assigned an item or product to bring to contribute to the evening.

Eagle Court of Honor ceremonies will be conducted separately.

Section 4.3 Camp Outs

Camp Outs will be on the weekend, primarily the third Saturday of the months unless otherwise noted.  Campouts will be focused on the theme for the month as determined by the Patrol Leader Council.  The cost of the campout will be determined prior to the Friday of departure and each attendee will be responsible for paying for meals and any special fees for the weekend.

Section 4.4 Summer Camp

Summer camp attendance and participation is highly encouraged for scouts who are in their first three years of their Boy Scout membership.  The Troop will determine the camp for the coming year.  The timing of attendance will be as early in the summer months as possible, dependent upon the camp’s availability.

Section 4.5 High Adventure outings

High adventure camping will be limited to boys who have achieved the rank of First Class and who are 14 years of age prior to the date of the camp.  The High Adventure camp may have a different requirement and if so, will take precedence.

Article V. Adult Activities

Section 5.1 Troop Committee

All adults and boys are welcome to attend the Troop Committee meetings.  The meetings will be held on the second Thursday of the month unless otherwise noted.

The committee shall be responsible of all administrative functions of the Troop.  Actions taken by the Committee will be agreed upon by a majority vote of those present and voting.  Only members of the Committee may vote.

(a) Membership

The committee shall minimally be comprised of the following:

Committee Chairman
Charter Organization representative
Secretary
Treasurer
Scoutmaster (non-voting member)
Advancement coordinator
Training coordinator
Membership coordinator
Three adult leaders maybe determined by nomination of the adults and confirmed by the Committee.  The Scoutmaster and Assistant Scoutmasters are not considered to be members of the Committee.
(b) Responsibilities
The committee will be responsible for approval of the following:

1) Adult leadership roles

2) Budget for the Troop

3) Financial viability of the Troop

4) Determination of outdoor activity locations

5) Health and safety requirements

6) Training

7) Troop property management

(c) Conduct

The Committee will meet on the second Thursday of the month.  The meeting will be chaired by the Committee Chair.  Should the Committee Chair be unavailable, the Vice-chair (if appointed) or Scoutmaster will chair in their absence.

The Secretary will take minutes of the meeting and provide the minutes to the members of the committee prior to the next meeting for their review.

Any action of approval will require a majority of the Committee to be present and a majority of those present and voting to be approved.

(d) Board of Reviews

(i) Membership

A Board of Review will be convened upon three registered adult members being present to interview candidates.  The Advancement coordinator will be responsible for conducting the meeting.

(ii) Responsibilities
The Board will be responsible for the determination of successful completion of each rank of scouting except for the initial rank of Scout and the rank of Eagle.

The Board will also be responsible for determination of any rank of Palm that might be awarded to an eligible Eagle Scout.

(iii) Conduct

A Board of Review may be scheduled at any time as deemed necessary.  A  Board may be convened at any time once a scout has completed his requirements for the rank advancement and request a formal Board of Review.

The Board may be call by the Advancement coordinator upon the request of a Scout who presents documentation of successfully meeting all preliminary requirements for a given rank leading to the Board of Review interview.

The Board must follow the guidelines for rank review and approval in accordance with BSA policy.  Rank will be award to a candidate upon majority vote of the Board.

The Scout will receive his rank patch upon passage by the Board.  The official card acknowledging his rank will be presented at the following Court of Honor.
(e) Eagle Boards

Eagle Boards are conducted under separate supervision and under the direction of the Advancement Coordinator for the District.  It will be the Troop’s Advancement Coordinator’s responsibility to work with the eligible scout to insure all appropriate paperwork and submissions have been completed prior to the formal review.  It will also be the Troop’s Advancement coordinator’s responsibility to obtain the letters of recommendation and working with the District coordinator to convene the Eagle Board of Review.
(f) Re-chartering

It is the responsible of the Troop Committee to insure the annual re-chartering of the Troop with the Council office is performed on a timely basis.  The re-chartering requirements demanded by BSA National office will be met and all fees paid by the prescribed deadline.  It is the responsibility of the Committee Chair to fulfill the re-chartering requirements.
As part of the re-chartering, the Troop will pay for the renewal membership of all scouts and adult leaders in good standing with the Troop in accordance with the Troop By-Laws and Code of Conduct.  As part of the re-chartering the Troop will provide for a subscription to Boys Life magazine as part of the membership renewal to each household where Troop scout(s) reside.
Section 5.2 Advancement and Training

(a) Rank Advancement

Each scout will be eligible to advance in rank upon completion and documentation of such for the requirement of each rank in accordance with BSA policy.

It will be the responsibility of each scout to pursue and request the Scoutmaster conference and notify the Advancement coordinator for their readiness for a Board of Review.

Rank requirements indicating a need for service hours can be met by volunteering for any not-for-profit organization, community organizations (e.g. Food of Scouting), providing service to Cub Scout packs and district functions supporting them, and in support of Eagle projects.  If the service is carried out outside of a formal troop activity, then documentation of such service should be provided in written form with a signature and contact information from a leader of that organization.
(b) Merit Badge

A scout may request to pursue a merit badge at any time.  The Scout must receive a blue card and obtain permission of the Scoutmaster.  The Scoutmaster and/or Advancement coordinator will assign a merit badge counselor for the scout.  It will be the merit badge counselor’s responsibility to insure the scout meets the criteria of the badge.

If the merit badge counselor is the parent of the scout, at no time may the counselor allow their son to work and receive credit on the badge without another scout working along with him in pursuit of the same badge.

Should a counselor become unavailable to the scout for completion of the merit badge, the scout is to inform the Advancement coordinator or Scoutmaster to have a new counselor assigned.

(c) Recognition

Recognition for advancement will be immediate upon the decision of the Board of Review.  Recognition for completion of merit badges along with formal acknowledgement of rank advancements will be done at Court of Honor ceremonies.
(i) Scout

1) Rank Advancement

Upon passage of his Board of Review ranks other than Scout and Eagle, the Scout will receive their rank patch no later than the following troop meeting that they attend.  The official rank card, validating their level, will be presented at the next Court of Honor.

Scout rank does not require a Board of Review and will be awarded at the following meeting.

Eagle rank requires a special Board be convened.  Upon Board approval and validation by Council, the Scout will have a formal Eagle Ceremony where all appropriate regalia will be given.  Should the Scout attend ceremonies where Eagle is recognized, he will be expected to participate regardless of patch, scarf, etc being formally given.
2) Merit Badges

Merit badges will be awarded once all requirements are met and the assigned Counselor approves and signs the Blue Card.  The merit badge will then be awarded at the next Court of Honor.  
3) Service Pins

Service Pins will be awarded at the Court of Honor and will be based upon their membership in Boy Scouts (exclusive of Cub Scouts or Venturing)

(ii) Adult leader
Adult leaders may receive recognition for their service to the Troop through the acknowledged BSA recognition awards of:

1) 
Scouter’s Key

2) 
Scoutmaster knot

Other recognitions maybe available from the District committees or Council programs.
(d) Training

(i) Scouts

Scouts will be given the opportunity to pursue special training in specific areas.  Only the Youth Protection training is deemed necessary for each scout.  The other areas of additional leadership or service role training will be left to each scout to pursue as they wish.
1) Individual

a) Youth Protection

Provided to serve as education in an age appropriate methodology to insure each scout understands their rights and behavior requirements as well t recognize if a potential risk and how to appropriately respond.
b) Den Chief

Provide by districts through the Circle 10 council.  If a scout wishes to provide a service to a Cub Scout Pack/Den and receive leadership recognition, they must take this day long course.
c) Oakleaf

A day long training for leadership roles in scouting is offered by many districts within Circle 10.  It is a preliminary exposure to Golden Acorn, but is not a requirement.  The course provides training in boy leadership dynamics and challenges.
d) National Youth Leadership Training (NYLT) formerly known as Golden Acorn

Golden Acorn is a nationally directed program that is otherwise known as National Youth Leadership Training (NYLT).  This program is managed by Council and is a week long requirement.  Scouts must be at least 13 and obtained the rank of First Class to be candidates.
e) BSA Lifeguard

Scouts who are a minimum of 14 may take this week long training program and receive their Lifeguard certificate.  This is a nationally recognize program for certification.
2) Troop

a) PLC training

It is the responsibility of the Scoutmaster and Senior Patrol leader to insure that new leaders are properly trained in their roles and responsibilities.  Such training will follow the BSA guidelines training guidelines.  This training will follow the Leadership Training syllabus that has been established by the National BSA office.
(ii) Adults

1) Youth Protection

2) Basic New Leader

3) Position Specific

a) Committee Challenge

b) Scoutmaster/Assistant Scoutmaster

c) Outdoor Leader Skills

d) Wood Badge

4) Other Training

a) Safe Swim and Swim Defense

b) NRA Rife/Shotgun

c) BSA Lifeguard

d) COPE Facilitator

e) Climbing Instructor Certification

f) Leave no Trace
g) CPR

h) First Aid

i) Wilderness First Aid
Section 5.3 Finances

(a) General

It will be the responsibility of the Troop Committee to establish and appropriately account for an annual budget.  This budget will reflect the requirements to address the normal operations of the Troop.

Normal operations of the Troop will be defined to include:  certain items for each individual scout to be described below; troop camping gear (including trailer, license and insurance)  
The Troop will be responsible for providing to each Scout:

· Re-chartering Membership fee

· Subscription to Boy’s Life after first year membership

· First BSA handbook

· Initial Scout kerchief

· BSA slide

· Troop 360 insignia

· Red applets

· Troop Orientation Handbook

· Rank badges

· Merit badges

· Service pins

(b) Dues

Each year, the Troop committee will determine the dues requirements for the year.  The Scout will be expected to maintain the payment of his dues on a quarterly basis.

(c) Camping and Activity Fees

Camping and activity fees will be determined prior to each camp out.  The costs may include:  food, park fees, supplies for the activities of the weekend, any equipment rental, gas for transportation for those driving, etc.

(d) Personal Accounts

Each scout will have the ability to build and maintain an account within the troop.  Funds in this account can be either added to from personal funds, raised as part of a designated fund raiser where funds are determined to be shared with the Scout.

The scout may use such funds to pay for camp fees, dues, scouting materials (such as: merit badge books, camp gear, uniform requirements) and Eagle Scout ceremonies.

Should the Scout transfer to another Troop, the funds will be sent to the new Troop’s treasurer.  Should the Scout leave scouting, the funds will become part of the Troop’s general fund.  If a Scout receives his Eagle and has funds remaining in his personal account, those funds may be paid to him directly in recognition of his completion of service and achieving the highest rank in Scouting.
(e) Fund Raising

The Troop may participate in as many fundraisers as it the PLC and/or Troop Committee deem necessary. The Troop will participate in fundraisers provided by Circle Ten Council (currently popcorn and Scout Show ticket sales).

Any other fundraiser that the Troop wishes to participate must be approved by the PLC and the Troop Committee.

The determination of any fund sharing of a fund raiser with a Scout will be determined by the Troop Committee.  Should funds sharing occur, such funds will be placed in the Scout’s account in accordance with the determination of the Troop Committee and will only be used for purposes as described in Section (5.03 (d))
(f) Checking Account

The Troop will maintain an independent checking account at a federally insured bank in the Garland community.

The signature authority of for the account will be determined by majority vote of the Committee present and voting.

At minimum, the signature authority will include the Committee Chairman, Scoutmaster and one other member of the committee.

(g) Reimbursements

Reimbursement to either a Scout or an adult will be done only after the individual provides documentation of the need for reimbursement, provides appropriate documentation and receipts that will match to the request for reimbursement.

(h) Scholarships

Upon approval by the Troop Committee and availability of funds, a scout may be scholarship for membership and camp fees.  Should a family request support, the family will be required to complete and abide by the procedure and requirements as stipulated in the Troop 360 Financial Support policy. 

(i) Payment of Adult Fees

The Troop will pay for the registration of any adult who meets the leadership requirements as stated in section (Article III Section 3.01)

(j) Troop Property
Any item given or purchased by the Troop for purposes of supporting or promoting the goals of Troop will be the responsibility of Troop.  Should any member of the Troop use Troop property, it is their responsibility to maintain and care for the property.  Should damage occur during its use, it will be the responsibility of the individual using the property to have it repaired.  If the damage is determined part of normal wear and tear, the Troop will become responsible for the property.
Section 5.4 Health and Safety

(a) General

The Troop will insure the safety of all scouts and scouters in activities performed as a troop. 
(b) Medical Forms

The Troop committee will maintain a current medical form in compliance with BSA regulations for all scouts and scouters active in the Troop.
(c) Camping release

The leaders of any Troop overnight or camping activity will obtain a parental release stipulating the permission for the scout to participate and providing contact information in case of emergencies.  Parents may also be requested to provide limited ability to render medical treatment should the need arise.
(d) Water activities

Shall follow the appropriate safety guidelines as stipulated in the BSA Swim and Safe Swim Defense training.
(e) Shooting Sports activities

All shooting sports activities which the Troop participates will be under direct supervision of an NRA trained instructor and abide by the safety regulations as identified by the BSA policy for such sports.
(f) Climbing activities

Any climbing activities which the Troop will participate will be done under the appropriate supervision of a trained climbing instructor and will conform to all safety requirements that might be dictated by the location and the Guide to Safe Scouting.
Section 5.5 Scout Conduct and Discipline

The scouts have established a code of conduct that each member is to abide by.  Adult Scouters are also required to abide by the conduct and discipline code established by the troop.

The Code of Conduct will be reviewed by the Troop each year in January and any changes must be done with a majority of the active scout membership’s approval.
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